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Employee ideas save BASF around €58 million globally 

 Over 23,000 suggestions implemented in 2017 

 €4.3 million paid out in bonuses to employees 

 Innovative ideas improve safety  

Ludwigshafen, Germany – April 19, 2018 – Even the smallest of changes can have 

a big impact. BASF’s initiative “Idea Management” proves this time and again, with 

employees submitting suggestions that make everyday work safer, easier and more 

efficient. By implementing improvements initiated by employees, BASF was able to 

save around €58 million globally last year. For example, pressure and temperature 

were specifically adapted in a chemical production process. The result is an 

economic benefit in the seven-digit range. These and more than 23,000 other 

suggestions were implemented in 2017, maintaining the high level of the previous 

year. BASF rewarded the ingenuity of its employees with bonuses totaling 

€4.3 million.  

There was also a host of ideas implemented at the Ludwigshafen Verbund site, 

which achieved savings of €35.7 million. BASF rewarded its employees at the 

Ludwigshafen site with €3.1 million in bonuses. Employees of the Crop Protection 

division were particularly inventive: their suggestions achieved annual net benefits 

of €5.4 million. 

The wealth of ideas presented by employees not only create savings, but often also 

increase safety in the workplace. One example is the adjustment in the height of a 
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new solid-material filling system, which means that employees no longer have to 

hoist the sacks to be filled. In addition to the ergonomic improvements, the process 

has also become more effective: the correct weight can be read more quickly and 

both containers and sacks can be filled or emptied at the same time.  

About BASF  

At BASF, we create chemistry for a sustainable future. We combine economic success with 

environmental protection and social responsibility. The more than 115,000 employees in the BASF 

Group work on contributing to the success of our customers in nearly all sectors and almost every 

country in the world. Our portfolio is organized into five segments: Chemicals, Performance Products, 

Functional Materials & Solutions, Agricultural Solutions and Oil & Gas. BASF generated sales of 

€64.5 billion in 2017. BASF shares are traded on the stock exchanges in Frankfurt (BAS), London 

(BFA) and Zurich (BAS). Further information at www.basf.com. 
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