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Suppliers

We drive 
sustainable
solutions 

We produce safely
for people and

the environment 

We produce 
efficiently 

We source
responsibly 

We value people 
and treat them with respect

Material aspects*

Our Corporate Commitments cover every part of our value chain and 
operations to deliver long-term business success.

.

Sustainability along the value chain



BASF Sustainability goals and KPIs – contribution to SDGs

Employee engagement and diversity

30%
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Increase the proportion of women in 
leadership positions with disciplinary 
responsibility to 30% by 2030 

> 80%
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More than 80% of our employees feel that 
at BASF, they can thrive and perform at 
their best

Effective climate protection
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Reduce our absolute CO2 emissions1 by 
25% by 2030 compared with baseline 2018

Achieve net zero CO2 emissions1 by 2050 

≤ 1.34 kg 
CO2 /kg raw 

materialsTa
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Reduce our specific CO2 emissions 
(Scope 3.1)  by 15% by 2030 compared 
with baseline 20224

Supplier CO2 Management Program

90%
80%

Responsible procurement
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Cover 90% of our relevant spend3 with 
sustainability evaluations by 2025
Have 80% of our suppliers improve their 
sustainability performance upon re-
evaluation

 ≤ 0.1
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Reduce the worldwide lost-time injury rate 
per 200,000 working hours to ≤ 0.1 by 2025 

≤ 0.1

Resource efficiency and safe production
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Reduce worldwide process safety 
incidents per 200,000 working hours to ≤ 
0.1 by 2025 

100%
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Introduce sustainable water management 
at our production sites in water stress 
areas and at our Verbund sites by 2030  

https://fp.basf.net/portal/basf/en/dt.jsp?setCursor=1_1821156


Supply Chain Due Diligence process

Risk 
Analysis

Preventive 
Measures

Documentation 
& ReportingMonitoringRemedial 

Measures

Risk Suppliers are: • Raw Material suppliers 
• Suppliers of Technical Goods & Services
• Logistics Service Providers

Document 
Report

Check
efficiency and 
effectiveness 
of measures

Evaluate 
findings

Take 
appropriate 
steps

Communicate
expectations

Check 
compliance

Evaluate ESG
performance

Classify
suppliers

Supply 
Chain Due 
Diligence 
Process
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TfS Global membership

> 
€800
billion
(global turnover)

> 
€500
billion
(global spend)



Spend & 
Risk Analysis

Supplier Code
of Conduct

Follow-up and 
manage

business 
relationship

TfS Member

It remains each TfS member’s 
individual responsibility to 

embed expectations in business
relationship

Sustainability rating used 
as criterion for individual

purchasing decisions

TfS Member

TfS Process

TfS
Assessment

TfS 
Audit

TfS offers the infrastructure that supports a high quality of third
party sustainability assessments and audits as well as efficient
and web-based data sharing of audit and assessment results

CAP

TfS shares results

TfS
Assessment

TfS 
Audit



A flagship initiative and global leader for
assessing and auditing sustainability 

performance of supply chains for 
chemical companies and their suppliers, 

through a shared infrastructure

A global hub for continuous  
improvement of sustainability 
performance through buyer-

supplier collaboration

A member-driven initiative
and global platform of chemical 

industry leaders and professionals 
who shape the future of the 
chemical industry together

Supply Chain Due Diligence Process



9

999 audits 16902 assessments

70% of suppliers improved 
after follow-up on CAP or re-audit

62% of suppliers improved
after re-assessment

TfS manages a pool of TfS manages a pool of

4650 TfS suppliers documented sustainability improvements within the year 2023.

Achievements of TfS in figures
Year 2023



Are you ready to join us?
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